
 

 

Eta Iota House Corporation 
Meeting Minutes 

 

Meeting: 4th Quarter regular meeting Location: Online 

Date: 11/04/2021 Time: 2000 EDT 

Officers 
present: 
 
 

Gregg Dudzinski 
Kyle Stuhlweissenburg 
Dave Marino 
Anthony Hammond 
David Fraser 
Rob Pacheco 
Nick Weiss 
Chuck Bonini 
 

 

Agenda: 
1. Meeting rules review – Gregg Dudzinski 
2. Approval of Old minutes: 

- 3rd Quarter 2021 regular meeting minutes.   
- Motion by Marino, 2nd by Hammond, unanimous approval.  

3. Treasurer Report – Kyle Stuhlweissenburg 
- See attached addendum. 
- Treasurer report accepted – Motion by Pacheco, 2nd by Fraser, unanimous 

approval. 
4. Fundraising Report - Rob Pacheco 

- See attached addendum. 
- Fundraising report accepted – Motion by Stuhlweissenburg, 2nd by Marino, 

unanimous. 
5. Construction Report – Anthony Hammond 

- See attached addendum. 
- Clarified the four feed lines are to the sewer from the eight remaining wing 

rooms. 
- Construction report accepted – Motion by Fraser, 2nd by Marino, unanimous. 

6. President’s Report – Gregg Dudzinski 
- Completing work that was started prior to new House Corp Officers/Trustees. 
- Some minor interim work being done. 
- Working on matching money from undergraduates to update the kitchen. Looking 

to install stainless steel shelving and racks. A big THANK YOU to James “Gassi” 
Aherns for donating a like new stove and microwave to the House.  

- Continue building and repairing relationship with undergraduates. If you haven’t 
been to the House lately, you’ll be impressed! 



 

 

- University relationship is moving in the right direction. End goal is to be able to 
have all undergraduates eligible to move into the House.  

- New Grand Praetor for Chapter, Tim Melnick. 
- Working on estimate to get wing rooms updated. If we can raise funds by 

summertime we can start and finish construction on north or south side. If not, no 
new construction until summer of ’22. Will not displace undergrads during 
fall/spring semesters for construction.  

- Interim projects = backyard fence. It’s a safety/security issue for the undergrads. 
- Donations are not just to “keep the House for you” but to help subsidize the 

undergraduate experience. Hopefully one day we could have an endowment that 
will allow for minimal expenses to undergrads. Gregg will keep playing the lottery! 

7. Birthday Committee Report – James “Gassi” Aherns 
- See attached addendum 
- Birthday committee report accepted by Marino, 2nd be Weiss, unanimous. 

8. New Business 
- Gregg Dudzinski asked for a motion to allow for House Corp expenses to be 

approved through recorded/saved email response (Exec Board and Trustees). 
Motion by Marino, 2nd by Pacheco, unanimous 

- Gregg Dudzinski asked for a motion to earmark ~$7500 for prepaid 50th Birthday 
expenses (deposits, etc). Will be repaid once 50th Birthday tickets go on sale. 
Motion by Pacheco, 2nd by Stuhlweissenburg, unanimous. 

- Anthony Hammond asked for a motion to pay carpenter to finish bay window 
construction in rooms 1 & 18. ~ $1200. Motion by Hammond, 2nd by Marino, 
unanimous. 

9. Eta Iota Chapter Advisor Report – Rob Papandrea 
- See attached addendum 
- Discussed best practices with regards to undergraduates and House Corp. 
- Set up Chapter Advisory Board 
- Gregg advised we would need a new Ritual Peer (alumni) as to abide by best 

practices. 
 
Motion to adjourn by Marino. Seconded by Hammond, unanimous. Meeting adjourned 
2057 EDT. 
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Grand Trustee Recommended House Corp Best Practices 
 
 
House Corporations should not get involved in Chapter operations. They should exchange by-
laws with the chapter so there are no conflicts or conflict with the lease language. (Need a copy 
of Chapter bylaws). 
Neither the House Corporation nor its individual trustees or officers may serve as advisors, supervisors 
or managers of the chapter's activities or operations. (Chapter Advisory Board/Chapter Advisor/Ritual 
Peer). 
This does not mean that communication should not take place between the chapter and the House 
Corporation, just that such communication should be at an arms-length dealing and be limited to 
landlord/tenant matters. (Need more support from Chapter Advisor). 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 


